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B2 From Buzzword to Billable: Putting Al to Work in Your Legal Practice

California Minority Counsel Program — Annual Business Conference

Date and Time: Friday, September 25, 2026; 4:15 pm - 5:30 pm
Title: B2 From Buzzword to Billable: Putting Al to Work in Your Legal Practice

Description: Al is transforming legal practice, but hype and uncertainty can make it hard to know where to
start. Join our panel for a practical, no-nonsense look at how attorneys are using Al tools for real legal work
today, including an honest conversation about where Al falls short and why that knowledge makes you a
better attorney.

Panelists:

e Cornell Crosby, Seyfarth Shaw LLP
e Amber Gardina-Quantanilla, Articulate Global, LLC
e Justin Sanders, Sanders Roberts LLP

Moderator: Stephanie Cherny, Intuit Inc.

Learning Objectives: This panel explores how attorneys can integrate Al tools into their daily legal practice.
Rather than focusing on Al’s future or regulatory implications in the abstract, panelists will share how to
effectively utilize Al for real legal work. The panel will also address why Al still falls short in the legal practice,
and how understanding those limitations can make you a more effective user. Attendees can expect a
grounded, honest look at what Al can and cannot do today, along with practical insights for putting it to work
in their own practice.

CA MCLE: 1.25 hrs in Technology

OUTLINE
Topic 1: Workflow and Tool Selection:

1. Which Al tool or product do you prefer for which tasks (summaries, drafting, research, fact
pattern generation)?

2. Has Al use changed how you bill or scope work for clients? JUSTIN

3. Inyour specific practice area (litigation, transactional, etc.), which Al use cases actually work
today — and which ones do not survive real world pressure?
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Topic 2: Putting Al to Use:

1. Give us a concrete example of an Al output that was wrong in a way that was not immediately obvious.
How did you catch it, and what did you change in your process afterward?

2. What is the one mitigation step you consider non-negotiable when using Al for legal work, something
you would not skip regardless of the task or the deadline?

3. What did you have to learn the hard way about how to prompt effectively? What do you wish someone
had told you on day one?

4. How do you preserve privilege and confidentiality when using Al systems? What internal rules or red
lines govern what you input?

5. Beyond confidentiality, what do you see as the attorney’s ethical duty of competence when
supervising Al-generated work?

Topic 3: Where Human Judgment Still Matters:

1. Name one thing you currently do manually that you expect Al to handle competently by 2030, and
one thing you believe will still require a lawyer’s judgment.

2. What categories of legal reasoning or ethical judgment do you believe Al will never be able to
replace?

RESOURCES

Grounding the conversation

1. Ethan Mollick, Co-Intelligence: Living and Working with Al (2024) — Not law-specific, but useful
scene-setting: introduces the "jagged frontier" idea (Al is great at some tasks and unreliable at
adjacent-seeming ones) and the discipline of keeping a human in the loop, both of which map directly

onto the panel's "what works / what doesn't" thread.

Legal-practice-specific books

2. Cat Casey, ALin Legal Tech: How Generative Al Is Transforming Legal Technology and the Practice of
Law (Wiley, 2025) — includes a dedicated chapter on prompting for legal work and a chapter of

practitioner war stories; good source for the "workflow and tool selection" segment.

3. Matthew T. Henshon, A Lawyer's Guide to Al (2026) — practitioner-oriented overview of how GAl's
capabilities and history bear on day-to-day practice.
4. Artificial Intelligence and the Practice of Law in a Nutshell (West Academic, 2026) — combines

scholarly analysis with practical resources including prompts, governance frameworks, and policy
models, and walks through cautionary cases like Mata v. Avianca. Probably the single most directly
useful book for this panel's themes.

Primar rce — professional r nsibili
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https://www.penguinrandomhouse.com/books/741805/co-intelligence-by-ethan-mollick/
https://www.wiley.com/en-us/shop/general-introductory-computer-science/ai-in-legal-tech-how-generative-ai-is-transforming-legal-technology-and-the-practice-of-law-p-9781394304738
https://www.wiley.com/en-us/shop/general-introductory-computer-science/ai-in-legal-tech-how-generative-ai-is-transforming-legal-technology-and-the-practice-of-law-p-9781394304738
https://www.americanbar.org/products/inv/book/454167724/
https://faculty.westacademic.com/Book/Detail?id=354126

ABA Standing Committee on Ethics and Professional Responsibility, Formal Opinion 512, "Generative
Artificial _Intelligence Tools" (July 29, 2024) — covers competence, confidentiality, client
communication, candor to tribunals, and supervisory responsibilities under the Model Rules. This is the
single most-cited authority on the "duty of competence" and "privilege/confidentiality" questions in
the outline — essential pre-reading.

NYC Bar Association, compiled summary of state-by-state GAI ethics opinions (nycbar.org, 2025) —
useful because it cross-references California, Florida, New Jersey, New York, and Pennsylvania
guidance in one place, since attorneys in the audience may practice under different state rules.

The cautionary/real-world evidence

7.

Damien Charlotin's Al Hallucination Cases Database (damiencharlotin.com) — a continually updated,
searchable database of court decisions worldwide where a party relied on hallucinated Al content,
filterable by country, tool, and outcome. This is the best single resource for the "wrong in a way that
wasn't immediately obvious" question — it has hundreds of concrete, citable examples.

Reuters/AP coverage of Mata v. Avianca (2023) — the original sanctions case; still the reference point
every subsequent hallucination story gets compared to, useful shorthand for the audience.

Practical/checklist-style reading

9.

10.

11.

Alison Elliot, "The 'Hallucination' Problem: A Checklist for Verifying Al-Generated Legal Citations,"
LeanLaw Blog (Dec. 2025) — a working checklist for verifying Al-generated citations across both
general-purpose and legal-specific tools; directly answers the "non-negotiable mitigation step"
question.

Robert Diab, "The Real Problem in Hallucination Cases Is Not the Failure to Verify," Slaw Blog (Jan.
2026) — argues the deeper issue is relying on Al for substantive legal writing at all, not just skipping
verification. Good counterpoint for the "where Al use doesn't survive real-world pressure" discussion.
State Bar of California, Committee on Professional Responsibility and Conduct (COPRAC), "Practical
Guidance for the Use of Generative Artificial Intelligence in the Practice of Law" (originally approved
Nov. 16, 2023; replaced by an updated version approved May 14, 2026) — California's own framework
addressing competence, confidentiality, supervision, billing, and candor obligations in Al use. The
2026 update adds specific treatment of agentic Al, including the rule that no document may be

transmitted to a court without lawyer review and approval regardless of how autonomously it was
drafted. Currently non-binding best practice, though the California Supreme Court has directed the
State Bar to consider folding it into the binding Rules of Professional Conduct — proposed
amendments are moving through public comment now.

Big picture/where judgment still matters

12.

13.

Richard Susskind, How to Think About Al: A Guide for the Perplexed — Susskind has spent two
decades writing on technology's effect on legal practice; useful for framing the "what will still require a
lawyer's judgment by 2030" question without veering into hype.

ABA Task Force on Law and Artificial Intelligence, First Report (Aug. 2024) — broader institutional
perspective to pair with Formal Opinion 512, useful if the panel wants one document that ties ethics
guidance to where the profession is headed.
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https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-october/aba-ethics-opinion-generative-ai-offers-useful-framework/
https://www.americanbar.org/groups/business_law/resources/business-law-today/2024-october/aba-ethics-opinion-generative-ai-offers-useful-framework/
https://www.damiencharlotin.com/hallucinations/
https://www.reuters.com/legal/legalindustry/perils-dabbling-ai-practice-law-2023-09-11/
https://www.leanlaw.co/blog/the-hallucination-problem-a-checklist-for-verifying-ai-generated-legal-citations/
https://www.slaw.ca/2026/01/07/the-real-problem-in-hallucination-cases-is-not-the-failure-to-verify/
https://www.calbar.ca.gov/sites/default/files/portals/0/documents/ethics/Generative-AI-Practical-Guidance.pdf
https://www.calbar.ca.gov/sites/default/files/portals/0/documents/ethics/Generative-AI-Practical-Guidance.pdf
https://global.oup.com/academic/product/how-to-think-about-ai-9780198941927?cc=us&lang=en&
https://www.americanbar.org/news/abanews/aba-news-archives/2024/08/aba-task-force-report-ai-opportunities-challenges/

