
 

Men of CMCP Forum - Beyond the Practice, Purpose and Fulfillment in the Law 

California Minority Counsel Program 

2026 Annual Business Conference 

Date and Time: Friday, September 25, 2026, 10:45 a.m. - 12:15 p.m. 

Location: UCLA Meyer and Renee Luskin Conference Center, Los Angeles 

Title: Men of CMCP Forum - Beyond the Practice: Purpose and Fulfillment in the Law 

Session Description: This interactive session explores leadership, mentorship, and building a meaningful and 
sustainable life in and beyond the practice of law. Through guided discussion and breakout conversations, 
attendees will examine authentic leadership, navigating change, fostering trust, collaboration, inclusion, and 
developing relationships that support career growth and advancement. 

The conversation will also address community engagement, professional identity, and personal well-being, 
encouraging participants to reflect on how they define success, purpose, and fulfillment throughout their 
careers. Designed to strengthen resilience, connection, and long-term engagement in the profession, the 
session offers practical insights for attorneys at every stage of practice. 

Panelists: 

●​ Judge Rupert Byrdsong - Judge, Los Angeles Superior Court 
●​ Bijal Vakil - Partner, Skadden, Arps, Slate, Meagher & Flom LLP 
●​ Diego Arp - Assistant General Counsel, Wells Fargo 

Moderator: Parminder Sandhu - Senior Associate, Fragomen, Del Rey, Bernsen & Loewy, LLP 

MCLE Forms and Materials: cmcp.org/mcle 

CA MCLE: 1.0 HR Wellness Competence 

OUTLINE: 

Theme 1 | Origin and influence (Intro - 6 mins) 

Conversation goal: Introduce the person behind the professional biography and establish the values that 
shaped the journey. 

Q1 Your name, current role, and one person - not necessarily a lawyer - who most influenced who you have 
become. 

Theme 2 | Leadership (15 mins) 

Conversation goal: Move from abstract leadership ideals to experiences and practices that build trust, 
integrity, and accountability. 

Q5 How has your understanding of leadership changed, and what experiences shaped that evolution? 

Q6 Tell us about a defining leadership challenge and how it changed you as a lawyer and as a person. 

Q7 How do you lead with authenticity, empathy, integrity, and accountability in a high-pressure profession? 

 

https://cmcp.org/mcle/


Theme 3   Mentorship, service, and boundaries (10 mins) 

Conversation goal: Connect the support you received with the support you now provide, while being candid 
about limits and capacity. 

Q8 Who was the mentor you needed at the beginning of your career, and what did that person do that lasted? 

Q9 What advice did you initially ignore but later realize was right? 

Q10 Do you still have mentors, and what do those relationships look like now? 

Q11 What motivates you to invest in bar service, mentorship, and community work - and how do you know 
when to say no? 

Theme 4 | Building a meaningful life (15 mins) 

Conversation goal: Explore identity, well-being, community responsibility, and the practices that keep work 
from becoming the whole self. 

Q12 How have you navigated the pressure to represent your community, be the first or only, and always be 
available - while protecting your well-being? 

Q13 How do you decide which opportunities, causes, or leadership roles deserve your limited time and 
energy? 

Q14 How do you stay connected to who you are outside of being a lawyer? 

Theme 5 | Legacy and contribution (5 mins) 

Conversation goal: Close with the contribution you hope your choices make possible for other people. 

Q15 When you think about your long-term impact, what do you hope people will say you contributed - inside 
and outside the legal profession? 

 

 



RESOURCES AND CITATIONS 

These materials connect the panel themes to wellness competence, including the mental, emotional, and 
physical ability required for competent legal services; prevention of burnout and impairment; help-seeking; 
sustainable boundaries; supportive leadership; and professional cultures that protect long-term well-being. 

I. Wellness Competence and the Duty of Competence 

California Rule of Professional Conduct 1.1 - Competence 

State Bar of California 

Defines competence to include the learning and skill, as well as the mental, emotional, and physical ability, 
reasonably necessary to perform legal services. This is the central professional-responsibility anchor for the 
session. 

Available at: calbar.ca.gov 

Wellness in Law: Finding Harmony Between Personal and Professional Performance 

State Bar of California eLearning 

A State Bar wellness-competence course addressing emotional, intellectual, physical, and occupational 
wellness, burnout prevention, and practical strategies for sustainable practice. 

Available at: learning.calbar.ca.gov 

Lawyer Assistance Program 

State Bar of California 

Confidential support, assessment, counseling, and monitoring resources for attorneys, law students, and bar 
applicants facing mental-health, substance-use, career, or other challenges affecting well-being and competent 
practice. 

Available at: calbar.ca.gov/LAP 

II. Lawyer Distress, Burnout, and Prevention 

The Prevalence of Substance Use and Other Mental Health Concerns Among American Attorneys 

Patrick R. Krill, Ryan Johnson, and Linda Albert, Journal of Addiction Medicine (2016) 

A study of 12,825 employed attorneys documenting significant levels of hazardous drinking, depression, 
anxiety, and stress, and identifying the need for attorney-specific prevention, treatment, and assistance 
resources. 

Available at: PubMed and free full text 

Podcast: Why We Are Burned Out and What to Do About It 

American Psychological Association, Speaking of Psychology; Christina Maslach, PhD 

Explains burnout as a workplace phenomenon shaped by chronic job stress and discusses organizational as 
well as individual responses. Useful for distinguishing burnout prevention from advice that places the entire 
burden on the individual. 

Available at: apa.org 

Podcast: Burnout Is Everyone's Problem 

WorkLife with Adam Grant, TED 

Visits high-pressure workplaces that address exhaustion by redesigning jobs and changing culture. The episode 
supports discussion of shared responsibility, workload, leadership, and sustainable performance. 

 

https://www.calbar.ca.gov/sites/default/files/2025-10/Rule_1.1.pdf
https://learning.calbar.ca.gov/cart/descriptionbeforelogin.php?course=B707497F-1273-4590-984F-2D7DEEE50297
https://www.calbar.ca.gov/sites/default/files/2025-09/Lawyer-Assistance-Program-Pamphlet.pdf
https://pubmed.ncbi.nlm.nih.gov/26825268/
https://www.apa.org/news/podcasts/speaking-of-psychology/burnout


Available at: ted.com 

Book: Burnout: The Secret to Unlocking the Stress Cycle 

Emily Nagoski, PhD, and Amelia Nagoski, DMA 

Offers an accessible account of stress, emotional exhaustion, connection, rest, and practices for completing 
the body's stress response. It complements the profession-specific research with practical tools for daily life. 

Available at: penguinrandomhouse.com 

III. Leadership, Supervision, and Workplace Culture 

California Rule of Professional Conduct 5.1 - Responsibilities of Managerial and Supervisory Lawyers 

State Bar of California 

Requires managerial and supervisory lawyers to make reasonable efforts to ensure compliance with 
professional duties. The comments recognize policies, supervision, assignments, and workload distribution as 
matters of responsible legal management. 

Available at: calbar.ca.gov 

Book: The Fearless Organization 

Amy C. Edmondson 

Explores psychological safety as a condition for candor, learning, inclusion, and responsible risk-taking. It offers 
a practical leadership framework for building teams in which people can raise concerns, acknowledge 
mistakes, and ask for help. 

Available at: wiley.com 

Podcast Series: Path to Well-Being in Law 

Institute for Well-Being in Law 

Features conversations with researchers, legal professionals, and organizational leaders about the conditions 
that help lawyers thrive. Episodes address leadership, culture, mental health, connection, and practical change 
within the profession. 

Available at: lawyerwellbeing.net 

IV. Mentorship, Connection, Boundaries, and Identity 

Podcast: What We Still Misunderstand About Mentorship and Sponsorship 

Harvard Business Review IdeaCast 

Examines how mentorship and sponsorship differ, why both matter, and how developmental relationships can 
expand access, advocacy, feedback, and advancement. 

Available at: hbr.org 

Podcast: You 2.0: How to Say No 

Hidden Brain 

Explores why people overcommit, the social and emotional forces that make refusal difficult, and practical 
ways to protect limited time and energy while preserving relationships. 

Available at: hiddenbrain.org 

Book: The Good Life 

Robert Waldinger, MD, and Marc Schulz, PhD 

 

https://www.ted.com/talks/worklife_with_adam_grant_burnout_is_everyone_s_problem
https://www.penguinrandomhouse.com/books/592377/burnout-by-emily-nagoski-phd-and-amelia-nagoski-dma/
https://www.calbar.ca.gov/sites/default/files/portals/0/documents/rules/Rules-of-Professional-Conduct-5.pdf
https://www.wiley.com/en-us/The%2BFearless%2BOrganization%3A%2BCreating%2BPsychological%2BSafety%2Bin%2Bthe%2BWorkplace%2Bfor%2BLearning%2C%2BInnovation%2C%2Band%2BGrowth-p-00007674
https://lawyerwellbeing.net/podcast/
https://hbr.org/podcast/2022/11/what-we-still-misunderstand-about-mentorship-and-sponsorship
https://www.hiddenbrain.org/podcast/you-2-0-how-to-say-no/


Draws on the long-running Harvard Study of Adult Development to explain how close relationships support 
health, resilience, and meaning. It provides a research-grounded lens for mentorship, belonging, and life 
beyond professional achievement. 

Available at: simonandschuster.com 

 

 

https://www.simonandschuster.com/books/The-Good-Life/Robert-Waldinger/9781982166700


V. Meaning, Purpose, and Sustainable Contribution 

Book: Designing Your Life 

Bill Burnett and Dave Evans 

Applies design thinking to career and life decisions through curiosity, experimentation, reframing, and small 
prototypes. It supports reflection on professional identity, changing definitions of success, and building a life 
aligned with values. 

Available at: penguinrandomhouse.com 

Book: Rest: Why You Get More Done When You Work Less 

Alex Soojung-Kim Pang 

Makes a research-based case that deliberate rest supports creativity, energy, judgment, and sustained 
high-quality work. It challenges the assumption that longer hours necessarily produce better professional 
results. 

Available at: hachettebookgroup.com 

Institute for Well-Being in Law 

Institute for Well-Being in Law 

Offers research, implementation resources, and organizational tools for building a legal profession in which 
well-being, competence, professional sustainability, and public trust reinforce one another. 

Available at: lawyerwellbeing.net 

 

 

https://www.penguinrandomhouse.com/books/249885/designing-your-life-by-bill-burnett-and-dave-evans/
https://www.hachettebookgroup.com/titles/alex-soojung-kim-pang/rest-4/9781541604834/?lens=basic-books
https://lawyerwellbeing.net/

