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9:00 AM - 10:00 AM
GENERATIVE AI IN CLIENT SERVICE: 
PROMISE, PITFALLS, AND PRACTICE.
MICHAEL A. LAVINE, JONES DAY 
(MODERATOR)
Amir Amiri, Gen Digital
Shaunuk Turaga, Docsum
Ming Zhu, Google
0.5 HR (Legal Ethic)
0.5 HR (Technology)

10:15 AM - 11:15 AM
FROM BIAS TO LIABILITY: ADDRESSING 
UNCONSCIOUS BIAS AND EMPLOYMENT 
DISCRIMINATION
VIDA THOMAS 
OPPENHEIMER INVESTIGATIONS GROUP, 
LLP
1.0 HR (Implicit Bias)

11:30 AM - 1:00 PM
ETHICAL EXIT STRATEGIES: KNOWING 
WHEN TO WITHDRAW, SPEAK UP, OR 
WALK AWAY
JEAN CHA, CHA LAW ETHICS (MODERATOR)
Lois Durrant, Sheppard Mullin
Marie Ann Lavanier, Solar Turbines 
Ryan Little, Little Law
1.5 HRS (Legal Ethics)



Invited to turn ON video 
(optional) and asked to 
MUTE audio (required.)01.

02.

House 
Rules
While waiting for others to come in, 
here are some rules and reminders 
to keep in mind. Rename yourself to show 

first name, last name and 
law firm/company/agency.



DISCLAIMER
ALL OPINIONS EXPRESSED BY PARTICIPANTS ARE SOLELY THEIR CURRENT 
OPINIONS AND DO NOT REFLECT THE OPINIONS OF CMCP, THEIR RESPECTIVE 
EMPLOYER, PARENT COMPANIES, LAW FIRMS, OR AFFILIATES.

IN THE INTEREST OF PROVIDING A SPACE FOR ROBUST CANDID CONVERSATION 
AND DISSENTING VIEWS ON SENSITIVE TOPICS, WE RESPECTFULLY ASK 
ATTENDEES TO EXERCISE RESPECT FOR OTHERS AND TO MAINTAIN 
CONFIDENTIALITY DURING AND AFTER THIS SESSION.



11:30 AM – 1:00 PM

Ethical Exit Strategies: Knowing 
When to Withdraw, Speak Up, or 
Walk Away



Meet the Panel



MCLE Disclaimer

• Educational purposes only 

• Not Legal advice

• Ethics: outcomes depend on facts + jurisdiction 



What we will Cover
For many lawyers—especially attorneys of color and women in corporate or large-firm settings—ethical 
dilemmas often emerge as subtle pressure: 'Can we keep this off the record?' or 'Let’s not raise that with 
the board yet.' This session explores how to maintain professional integrity and comply with California 
Rules of Professional Conduct when organizational or client pressures challenge a lawyer’s ethical 
obligations. Participants will learn how to identify red flags, document ethical concerns, report up 
appropriately, and, when necessary, withdraw from a matter or transition out of a position ethically and 
strategically. The program also discusses modern career pathways and opportunities for lawyers who 
choose to make values-driven career changes.

Key Topics
• Recognizing subtle pressure that tests ethical judgment.
• Rule 1.13 and the duty to report up within an organization.
• Rule 1.16 and the process for ethically withdrawing from representation.
• How to document and communicate ethical concerns diplomatically.
• Balancing loyalty to the client with duties to the organization and profession.
• Career planning after ethical conflict: identifying healthy exits and new opportunities.



Today’s roadmap



What you’ll Learn

Identify ethical red flags
Apply Rules 1.1, 1.13, 1.16, 5.1, 5.2 & 5.3
Communicate under pressure
Protect your client and yourself
Make value–driven decisions
Know when to exit



The Pressure Spectrum

SSmall compromises → 
Big consequences

Ambiguity → Pressure → 
Normalization → Exposure



RULE 1.1 COMPETENCE



Stepping Back



The Pressure isn’t always obvious

EEthical dilemmas rarely show up as:

 “Do something unethical.”

They show up as:

 “Keep this off the record.”
 “Let’s not raise it yet.”
 “Don’t put that in writing.” 

"We've always done it this way."



Red Flag Checklist

• ““Don’t document this.”

• “Don’t loop anyone in.”

• Weak facts or shaky support

• Strategically delaying disclosure

• Legal advice spread too broadly



IN HOUSE HYPO

The CEO is fired by the board. 

CEO says: “You’re my lawyer.  Help me 
fight this.”

Who is your client? 
A) CEO B) Board C) Company D) Depends 



In-House Reality: Who Is The Client? 

YYour client is the organization.

Not:

CEO

Board Member

Executive  team

Your work friend

Anchor Rule:  Rule 1.13



“I’m not your lawyer”

When someone asks for personal legal advice:
• “I represent the company.”
• “I can’t advise you personally.”
• “Go to HR, your supervisor, or your personal 

attorney.”



I'm still not your lawyer but . . .



Rule 1.13: reporting Up
WWhen conduct may harm the Organization: 

Act in the best lawful interest of the entity
Report up appropriately

Practical ladder
Supervisor → GC → CEO → Board



“Report Up” 
Language that Works

Diplomatic Scripts:

• “This creates significant risk.”
• “We need a written basis for this.”
• “We should elevate this to GC or board review.”

If those don't work:
• "II  will elevate..."



Confidentiality + Disclosure 

CConfidentiality is the default.
Disclosure is limited.  

Protect client confidences while refusing unethical conduct. 



Privilege: How it actually gets lost

DDoes a privilege exist?
• Are you being asked for legal – or business – advice? Or both?
• Is Legal included for advice or as a shield?

Privilege is eroded when:
• Advice is forwarded to others without a need-to-know
• Meetings include too many people
• The “reply all” trap



Privilege Traps in Meetings



Rule 5.1, 5.2 & 5.3

RResponsibilities of Managers and Supervisors:
 
Responsibilities of Subordinate Lawyers:

Responsibilities regarding Nonlawyers:



Substance Abuse in the Legal Industry



Recognizing Impairment: Substance Abuse

•

•

•

•
•
•
•



Shareholders in conflict

When shareholders fight….
Everyone wants “their lawyer”. 

YYou represent the entity.

First Move: Conflict evaluation



Mental Health & Burnout in the Legal Industry



Recognizing Impairment: Mental Health & Burnout

•

•

•

•
•
•
•
•



Rule 1.16: Withdrawal

MMandatory vs. Permissive Withdrawal



ABA Opinions re: Withdrawal



When In-House and outside Counsel break up

IIn-House Counsel may need to "fire" Outside Counsel 
when:

• OC is not adhering to (ethical) instructions
• OC is not properly staffing / billing
• OC is veering from the best interests of the client

Considerations:
• Timing
• Costs to onboard new counsel
• Confirm with GC



Avoid foreseeable 
prejudice

WWithdrawal must protect the client:

• Reasonable notice
• Time to retrain new counsel
• Return papers/property
• Refund unearned fees
• Motions/continuances if needed



Exit Strategy  Disloyalty

MMartyr mindset: “I have to stay no matter what.”
Healthy mindset: “I can leave ethically.”

Your values + wellness matter.



Support Resources for Lawyers
•

•

•

•

•

•



Leave Well, Land Well

3-Step Framework:

1.Spot it early
2.Report up and document
3.Exit ethically



Q & A







Thank 
you!

If you have questions, 
send a message to
events@cmcp.org.


