SCMCP

2025 CMCP Annual Business Conference

TITLE: C2 Leading from Every Seat: Building Leadership Skills for Impact and Influence
DATE & TIME: September 11, 2025; 3:45 pm - 5:00 pm
LOCATION: Hyatt Regency Downtown San Francisco SOMA - 50 3rd St., SF 94134

SESSION DESCRIPTION: With leaders from a variety of positions and industries, learn about
different leadership styles as well as practical strategies to strengthen leadership presence,
navigate organizational dynamics and unprecedented challenges, and lead with purpose,
regardless of title or role.

SPEAKERS:

e Moderator: Monica Monroe (Tucker Ellis)
e Panelists:
o Kristina Lawson (Hanson Bridgett LLP)
o Reginald Roberts (Sanders Roberts)
o Brian Wong (Pacific Gas & Electric Company)

MCLE Written Materials
| Articles

“August Resource Guide—AMB,"” Lawyer Well-Being (July 2022),
https://lawyerwellbeing.net/wp-content/uploads/2022/07/August-Resource-Guide AMB.pdf

Michele DeStefano, Crisis Makes Lawyers Leaders, Bus. Law Today (Nov. 2020), available at
https://businesslawtoday.org/2020/11/crisis-makes-lawyers-leaders/.

McKinsey & Co., Psychological Safety and the Critical Role of Leadership Development (Feb.
11, 2021) ava||ab|e at

Lian Parsons, How to Determine What My Leadership Style Is, Harvard Univ. Div. of Continuing
Educ Prof. & Exec Dev. Blog (May 31, 2024, last updated Feb. 19, 2025), avallable at




Karen West, Elliott Stixrud & Brian Reger, Assessment: What's Your Leadership Style?, Harvard
Bus. Rev. (June 25, 2015), https://hbr.org/2015/06/assessment-whats-your-leadership-style




