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Al Evaluation Guide for Legal Teams

Practical questions to ask when adopting Al tools

Introduction

Al is rapidly becoming embedded in legal workflows — from contract review to
litigation research, e-discovery, and compliance monitoring. But adoption brings
unique risks: confidentiality, privilege, and reliability. Many tools look powerful in
demos but fail in real-world practice.

This guide outlines eight areas every legal team should assess when
evaluating Al vendors, with practical questions to ask.

n Security, Privacy & Compliance

Confidentiality must be built into the architecture, not promised in
marketing. Al prompts may be discoverable in litigation.

Ask vendors:

« Where is our data stored, and for how long?

. Is data ever used for model training or third-party analytics?

« Can you guarantee zero-retention in contract?

« What happens to our data when we terminate the vendor agreement?

. Can you guarantee data residency and tenant isolation?

. What's your full data lifecycle: ingestion, processing, retention, deletion?

o Which cryptographic standards do you use (AES-256, TLS 1.3, customer-
managed keys)?

o What certifications do you hold (SOC 2, ISO 27001, NIST Al RMF)?

« Do you allow independent penetration testing and red-teaming?

. How do you align with GDPR, CCPA, EU Al Act, and other emerging Al
regulations?




a Customization & Control

No two organizations negotiate or litigate the same way. The Al should
reflect your playbooks, policies, and escalation rules.

Ask vendors:

. Can we encode our playbook rules or litigation strategies into the system?

. Does the tool adapt to edits and saved precedents — and can we turn that
learning off?

. What admin controls exist to prevent bad precedents from spreading?

. How modular is your stack—can features be toggled by user role, matter type,
or jurisdiction?

a Functionality & Domain Quality

Accuracy is non-negotiable in legal work. Tools must recognize legal
language, not just generate text.

Ask vendors:

. How accurate is your tool in recognizing key clauses, statutes, or risks?
« Do you have benchmarking data or independent audits of accuracy?

. Can we test it on our own templates and counterparty documents?

o What is your measured error rate and how do you track it?

« How do you monitor model drift and when do you retrain?

n Consistency & Reliability

Probabilistic Al must still produce repeatable results.

Ask vendors:

. Do identical inputs produce consistent outputs?
o What monitoring or error logs are available?
« What SLAs apply to uptime, response times, and bug fixes?

« Do you indemnify for legal/IP risks (e.g., copyright claims, client harm from Al
outputs)?

« What's your incident response protocol if confidential data leaks or a breach
occurs?

« Do you carry Al-specific liability insurance, and at what coverage level?



a Governance & Ethics

Al must be transparent, auditable, and bias-tested.

Ask vendors:

« Do you conduct bias audits on your models?

. Can we see explainable reasoning for outputs?
« Do you publish a responsible Al framework?

. Do we have audit rights in our contract?

« Do you have an Al ethics committee or external auditor, and will you share
reports?

a Integration & Ease of Use

Al should integrate directly into existing workflows. Adoption fails if it
requires lawyers to switch platforms.

Ask vendors:

. Does it work natively in Word, Outlook, CLMs, DMS, or research platforms?
. How long does training take for a lawyer to become proficient?
« What onboarding and support are included in license costs?

« Do you offer on-prem or private cloud deployment with customer-managed
keys?

« What infrastructure dependencies exist (Azure, AWS, GCP, proprietary APIs)?

Problem Fit & Objectives

Al should solve a defined legal problem, not just provide 'productivity.'

Ask vendors:

. What specific legal use cases does this tool support (contracts, research,
compliance)?

. Can you show data on how much faster reviews, research, or discovery are
with your tool?

. How have clients like us measured success (e.g., review time cut by 50%, risk
flags increased)?

« Which foundation models underpin your system, and are they open-source,
proprietary, or licensed?

« Do you fine-tune with proprietary or client-provided data?

« Do you use retrieval-augmented generation (RAG)? If yes, what sources and
update cadence?



a ROI & Scaling

Adoption requires proof of value and the ability to expand beyond pilots.

Ask vendors:

. What measurable ROI have your clients achieved?

. Are all costs (integration, storage, usage) transparent?

« Can the tool scale from a single practice group to the full legal department?

« What's on your 12- to 24-month roadmap?

. If we terminate, what data, embeddings, or fine-tuning artifacts can we

export?

« Do you support model portability across platforms?

Quick Reference Checklist

« Define your problem statement and
test vendors directly against it

« Confirm playbook/workflow
customization and admin controls

+ Demand reproducibility and access
to error logs

 Insist on live demos within your
systems (Word, Outlook, CLM, DMS)

Ask for independent
accuracy/benchmarking data

Require zero-retention and data
sovereignty commitments

Review bias audits and responsible
Al frameworks

Measure ROl in pilots before scaling



Appendix: Rubric Scoring Grid (Optional for internal use)

Category Score (1-5) Notes [ Evidence
Problem Fit & Objectives

Functionality & Quality

Customization & Control

Security & Compliance

Consistency & Reliability

Governance & Ethics

Integration & Ease of Use

ROI & Scaling

Total
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