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As we move forward into our 35th year, our focus
remains on expanding member engagement
opportunities, fortifying existing programs,
increasing conference attendance, growing
membership, revitalizing revenue streams, and
expanding our impact. The challenges of the past
year have strengthened our resolve and
underscored the importance of our mission. 

I extend my deepest gratitude to our dedicated
Board, Ambassadors Council, staff, volunteers, and
supporters who have demonstrated unwavering
commitment during this transitional period.
Together, we will navigate these challenges and
continue to make a lasting impact on diversity,
equity, and inclusion within the legal profession. 

Tracey Broadhead 
Executive Director  

Executive
Summary
I am pleased to present the 2023 Annual Report for
California Minority Counsel Program. As the newly
appointed Executive Director, I am inspired by the
dedication and resilience demonstrated by the
Board and staff during the transition period without
an Executive Director. In a year where attacks on
diversity, equity, and inclusion gained momentum
and law firm diversity programs were challenged,
CMCP remained steadfast in its commitment to
promoting diversity in the legal profession,
specifically by providing attorneys of color with
access and opportunities for business and
professional development. 

The 2023 Women of Color Conference and 2023
Annual Business Conference provided platforms for
meaningful discussions, networking, and
opportunities for business development and
professional growth. We ensured the continuity of
our programs, maintaining our commitment to
providing attorneys of color with essential resources
for their professional development.  

During the past year, we faced challenges reflected
in our financials. Membership revenue saw a
decrease owing to a modification in our billing cycle
and conference costs surged due to the inflationary
impact of the post-pandemic economic
environment. While we anticipate membership
revenue to grow moving forward, the inflation
challenges highlight the need for strategic
interventions and renewed efforts to engage our
members and sponsors. 

Recognizing the importance of our members, we are
launching targeted member engagement initiatives.
These efforts aim to strengthen our community,
foster collaboration, and demonstrate the value of
being a part of CMCP.  We are also actively
exploring new avenues for fundraising and
sponsorships. Diversifying our revenue streams will
enhance financial stability and support the
sustainability of our mission. 
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MEMBERSHIP
2023 CMCP Members included: 185 Members Total; 137 Renewed; 
15 Rejoined; 32 New members; and 1 Merged organization.
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MEMBERSHIP
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Effective July 1, 2022, CMCP consolidated two membership
cycles – “DC1” January through December (65% of invoiced) and,
“DC2" July through June (35% invoiced) – into one membership
renewal cycle, January through December (100% of members to
be invoiced in November.) 

In 2022, members in membership cycle DC2 renewed for an 
18-month membership term valid July 2022 through December
2023 (6 months complimentary.) 



2023 EVENTS
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2023 WOMEN OF COLOR CONFERENCE -
SPONSORS, REVENUE AND EXPENSES
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2023 ANNUAL BUSINESS CONFERENCE
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2023 ANNUAL BUSINESS CONFERENCE
REVENUE, EXPENSES AND SPONSORSHIP
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2023 CORPORATE CONNECTIONS 
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